2012 BEYOND BOUNDARIES / KENYA COUNCIL INITIATIVE
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Beyond Boundaries (BB), is a lose-knit, inter-generational band of bridge-building activists, who bear witness to our human condition in this time of the Great Turning and lend a helping hand at “acupuncture points” among emerging communities around the world, when and where an infusion of deep listening and compassionate action would make a difference. We now are called to Kenya.
INTRODUCTION

Dr. Karambu Ringera, Founder and President of International Peace Initiatives (IPI) in Meru, Kenya, has invited Beyond Boundaries to come to IPI, to bring the Way of Council to staff and faculty of the Institute for Nonviolence and Peace (INPEACE), the training arm of IPI.  At the same time, the BB team and IPI community will collaborate in a hands-on project to build a small, round, earth-bag Council House/Prayer Hut for prayer meetings and ceremonial gatherings, in the middle of their beautiful grounds at The Kithoka Amani Community Home (KACH).  “Amani” means peace in Kiswahili.  
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Round council houses are ideal venues for calling a circle, deepening communication, and nurturing a sense of community.  In addition, earth-bag construction lends itself to round structures and is a low-cost, eco-friendly alternative to energy- and resource-draining commercial building.  
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The nested visions of building an earthen council hut, building interpersonal communication skills, and building a peaceful culture spiral together in this project. There is a magical overlapping of BB’s vision for earth-friendly building techniques and human communication practices with IPI’s vision of building safe, resilient communities, while empowering women and youth.  IPI, and Kenya itself, offers visiting volunteers and locals alike a mind- and heart-opening experience of dignity and self-discovery.   As their promotional materials make clear:  “IPI invites you to come, experience the land where Life and Being Human in Community begins!”
BACKGROUND 
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The KACH facility, nearing completion, is Phase I of IPI’s long-range vision.  In six or so years, Dr. Karambu has created a village model for a local, residential group-home for orphans and women displaced and disenfranchised by HIV/AIDS, poverty, lack of education, and the ravages of domestic and civil violence.  The Amani Home is a place where they can reclaim their lives, continue education, gain financial independence, and give back to their communities. 

Phase II, perhaps a year away, will expand guest facilities on adjacent, donated land, a 5-minute walk from the Amani Home.  It is here that IPI would like to further integrate green-building techniques and materials into its ecological design as part of the vision of a resilient future.
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Phase III, perhaps 4-5 years down the road, will establish the campus for INPEACE – a retreat and training center – again on donated land a short way from KACH.

With a weaving of Kenyan, pan-African, and global agendas, the Peace Academy and its cluster of facilities and training programs has the potential to significantly expand IPI’s outreach and effectiveness, a living example of thinking globally, acting locally.
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Beyond Boundaries is sending a “spiral inter-gen dream team” (Gigi, Marlow, Win, Sam & Siri), all of whom are familiar with both earth-bag construction and council facilitation, to co-design and build a council hut in collaboration with IPI’s staff and crew, and to seed council in their home community and organization. Senior trainers Marlow and Gigi will lead the joint crew in a two-week orientation, where council will be incorporated into the daily rhythm as a shared practice and perspective. Together we will use council for both team-building and co-visioning, learning to build on all levels: body, heart, mind and spirit. Once complete, the council hut will serve as a community center, a place to meet, pray, explore conflicts, heal wounds, build relationships, to listen and be heard, to vision and to dream. We feel strongly that this life-skills education is vital at this point in history for a return to a peaceful culture. Together we can awaken the spirit of council that lives everywhere and in everybody. By the time the Phase Three campus becomes a reality, council will hopefully be a core component of IPI’s on-going curriculum.
Dr. Karambu is both a visionary and a manifestor.  She has achieved international recognition and IPI has offices in both Kenya and the US.  After collaboration on the Council Project, and as IPI moves ahead with its development program, Beyond Boundaries will be available to assist further with integrating council into the curriculum and organization of IPI. As part of the larger vision of Beyond Boundaries, we see this project and IPI as part of an  expanding  network of “watering holes,” peace centers, and inter-connected council houses in the US and around the world. 

For more information about International Peace Initiatives, visit: www.ipeacei.org .
The Kenya Report, by Marlow Hotchkiss, of his initial 2011 scouting trip to the IPI facility in Meru is available upon request.  Please contact marlowhotchkiss@hotmail.com for an e-mail copy.
A narrative report of Beyond Boundaries’ 2011 year-long, around-the-world pilgrimage of bearing witness and community service is also available.  For more background information please e-mail  gigicoyle@earthlink.net and/or visit www.gobeyondboundaries.org .
                              US/Kenya Council Project / Budget

We begin in gratitude for the many people who have supported other Beyond Boundaries (BB) projects. BB is made possible by the generosity and support of people who share in the vision and spirit of the journey.  From the conception of BB, the joy of service and the give-away have been part of the core motivation for Gigi and all participants. We cannot build these bridges without your support. This growing global community needs all of us, and we are grateful to have you part of the circle. Whether your contribution is financial, personal, or hands-on, we thank you for being a part of this dream. 
Expenses: Following are estimated/projected costs, and may be subject to change given the fluctuating travel climate at this time.
Travel: $9,000 

USA - Kenya: $1,800 each, for Marlow, Gigi, Win, Sam & Siri. 
Site Visits: $14,800 
Kenya: Food & housing for five people for three months @ $30/person a day = $13,800; Immunizations & visas @ $200 per person for five people = $1,000. 

Work/Participation: In-kind; all participants are volunteers and donate their time. 
Project Coordinator Stipend: Marlow @ $1,250/mo. X 3mos. = $3,750
Contingency: $500

Grand Total: (Travel+Site Visits+Contingency+Admin) = $ 28,050
                         A detailed budget is available upon request.  

      DONATIONS
Beyond Boundaries is a project of the Biosphere Foundation, a nonprofit 501(c)3 organization (www.biospherefoundation.org). All gifts are tax-deductable, and an official thank you letter from the Biosphere Foundation will be sent for your tax records. 
If you wish to contribute money to a specific participant or project, please put the name in the memo section of the check or include a note. You may also wire-transfer funds into the account. To do that, contact Sierra Silverstone: sierra@pcrf.org. All checks should be made out to “Biosphere Foundation” and mailed to:  S. Silverstone/Beyond Boundaries, Biosphere Foundation, Box 808, Big Pine, CA 93513.
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February 27, 2012

RE: BEYOND BOUNDARIES PARTNERSHIP WITH INTERNATIONAL PEACE INITIATIVES (IPI)

Dear Mr. Marlow,

First let me take this opportunity to say how much we all miss you at KACH!! We long for the time you will come back to continue the incredible Council journey we began at the IPI Board Meeting, that transformed members’ understanding of their relationship with IPI. And equally importantly, to build the prayer hut here at KACH!!

Therefore, this is to officially invite you to return, this time with at team of council trainers and eco-builders, to further develop our partnership, as so well articulated in your report. 

That this may become a reality, we commit to mutually drafting a full proposal for the Kenya Council Project, to be confirmed by a Resolution of Intent from the IPI Board of Directors.  

We understand that Beyond Boundaries will work in collaboration with IPI staff to prepare budget projections, determine next steps, and set an appropriate timeline.

Together, we will fundraise and bring you back this coming fall (2012), with a small group of Beyond Boundarians (4-6 people who combine experience of both earth-bag construction and council practice), in order to build a council/prayer hut, 6 meters-in-diameter, at KACH, and to simultaneously inaugurate council trainings for IPI staff and faculty.

We are confident that further development of our partnership will help grow IPI’s peace work and contribute to the vision of a culture of nonviolence in our country, and in other African states, through trainings at the IPI Peace Academy.  One of our core models of training will be the Way of Council.

It was a blessing and a pleasure to host you in Meru. We look forward to continued relationship-building for peace in our continent.

Thank you for choosing to work with IPI.

Blessings and peace,

Yours Truly,

Dr. Karambu L. Ringera

Founder & President, International Peace Initiatives 
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